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MEMOBANDAR POR:  Chier, CIA/PID (HPIC)

PROYM i Chief, Operations Support Staff, PIC
SUBTECT H Change Datector
REFERENCE : P8 Homo 225/6k - Trip Report
1. T anm informad by bf PLDS that tho |meg rtactor
will be resdy for fimsl ovalustion and scceptance an Beptewber 1, 1964,

will be goling ta| to perforn acceptance toests on the dovice

: requestsd the gervices analysts and support personncl to assist in
the evaluation and to gether information from the manufactursre Bechnieal o le
regarding the operation of the instrument.

2. In the roferonced memorandum, vhich was my trip report| in
June of this year, I recommended that rather ther semding three or four analyste
as originally requestad by P&DS, that PID and PAG send one analyst g
background and two suppord persomnel., After recent discussions wi

I feel that this would still be the best coursc., Tho Geohino
& talled in a first floor room Por sovoral months during vhich
tlae security will be evaluating the emenmntions to be certain that no classivicd
material vill be electronically tranmmitted dbeyond the arca owver which we
mintalin physical control. After thic period, the deviee will be installed in
vhatever aves of analysis can best utilise {ts capabilitice. As & preliminsry
estimate, I feel that certain areas of PAG involved in AMYM and similar studies
might benefit most by the unique cepedilities of this device, PID amlvats

vith requiroements necessitating the detection of smll changes on subsequent
coverage will also be encoursged to meke use of the machine,

3. Binre PID smnalysts, both in the dfvision and ageigned to PAG, will b=
using the machine, OS8/PID should be invalved fn the treining process. This is
espeelally true in light of the progremsed instruction capability avallsble in
088 and the presoent lack of qualiffed technical persanncl in OSB/PAG, Witk
these considerations in »ind, the Pollowing suggestions are offered:

a, That| laccompany
for two
daye (Seplerber 1 & 2| (a8 & akilled PT with intercats in

the detectlion of small chenges in the missile Picld, and a background in
7t Declass Review by NIMA/DOD
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25X1A SURIECT: [ |Change Detector

R&D from Nevy PIC will be gquall ; machine through operatiomal

25X1A tests wvith materials supplied It 1s important thai this
be done at the factory while the Technical perscnmel who built the machine
are pregsent in order that details of menipulation be discussed with them
te insure proper funciioning snd operation of all componaents,

- 25X1A b. will De able to bencfit from

| this teeting by Bbsorbing all of the varied functions of the device and
discusn proper sequences of operations with the engineers and designers.

25X1A has & background in Pl as ve veloping knowledge of

25X1A equipment evalustions techniques has akill in writing
instructlonal booklets and preparing tralning materials.

¢, When the detector is deldivered to IPIC m_inlsta.lled in the first
25X1A floor checkeout rocm, would begin

developing tralning procedures and examples using specially prepared

- materials, This would insure that upon placing of the machine in
operational spaces, training meterials would be {mmediately availsblcz, This
is especlelly Importent with this device, since its sxtreme complexity and
sophisticetion will lead to immedimte fruptration and rejection by analysts
if they attempt to use it without & carefully preparcd training pericd. The
training period nced not be long, once the proper meterials nave been
prepared, but since many analysts will be using the machine only on an
occaslonal basis, preperation of treining materisls in solf-instiuctionsl
form 1s desired to eliminate the neccssity for finding an instructor each
tim. \?agt 6}:@}:‘1 .‘E 2 Rhod\iW 371 % JEBLE M

run_guch devices ‘ In tidas
- 25X1A case, it 1s not cpd [ |would become ap instructor
f after the machine errived in XP

©y but would be available to 088 to roview
| the training materials after preparation to insure thelr accursmey and

complotaness.,
25X1A
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